The Improvement Plan

Introduction

Based on the importance of continuous improvement to preserve the educational
process, scientific research and community service, it was necessary to make a plan
to improve the situation of the college with an improvement plan within the
standards of institutional accreditation.

First: The most Important Points of Non-Fulfillment of the Elements of Institutional
Accreditation Standards:

1. The First Criterion: the Strategy of the Educational Institution.

-Lack of infrastructure and scientific laboratories.

2. The Second Criterion: Governance and Management.

-There are no decentralized management.

3- The Third Criterion: Financial and Material Resources.

-Lack of financial resources allocated for theoretical research.

4- The Fourth Criterion: Faculty Members.

-Lac.k of suitable places for the faculty members.

5. The Fifth Criterion: Students.

- Lack of the ability to support the students materially and administratively.
6. The Sixth Criterion: Scientific Research.
-Lack of resources of the scientific research.
7.The Seventh Criterion: Community Service.

-Lack of research and theses that support community

8.The Eighth Criterion: Curricula.

—There is no intention for joint action to change the curncnﬂa‘ C - d

Second: the Improvement Plan



Weaknesses Activities Required

Implementation

Procedures

Responsibility

Time Period

From To
2021 | 2023

The college does not have
studies and proposals for
legislation, laws and
regulations for the
transition to

2021 | 2023

decentralization
There are no contributions
from the college in
activating the legislation
that encourages the
transition from
centralization to
decentralization in

institutional performance

Stakeholders do not
participate in the

preparation of legislation

and laws related to

none

none

2021 | 2023

2021 | 2023

community service
There are no health

2021 | 2023

insurance systems

The university does not have
a system of ethical controls
for the use of modern

technologies

The financial plan does not
include sufficient financial
resources to face potential

2021 | 2023

2021 | 2023

risks
The college needs new
infrastructure

2021 | 2023

Lack of laboratory yes

equipment and the existing

2023

2021

ones are outdated
Lack of availability of good

2021 | 2023

laboratory practice GLP
Unavailability of allocations
for a large number of

2021 | 2023

budget sections
The educational institution
does not have a sufficient
number of classrooms,
faculty members offices,
workshops and laboratories

Lack of the college's ability

2021 | 2023




to provide the research
requirements for the faculty
members

The college does not have a
unit that determines the
needs of students and
provides the appropriate
services and programs to
study those needs

The college does not have a
unit to support students
with special needs

2021

2023

The college does not have
an organizational unit to
follow up on graduates,
follow up on their
employment opportunities,
and establish a database
that includes alumni follow-

up

2021

2023

There is no organizational
unit in the college that
conducts field studies that
give indications of potential
job opportunities

2021

2023

The college needs to work
on expanding scholarships
by connecting with
reputable international
universities

2021

2023

There is no representation
for students in the higher
administration of the
college, to benefit from
their opinions and ideas

Lack of marketable research
and research with practical
application

2021

2023

Not linking the college
website to international
electronic Journals

2021

2023

The mismatch of
postgraduate studies
outputs with the problems
in the public and private
sectors

2021

2023

Lack of research and
projects of a collaborative
nature with researchers

yes

2021

2023




from international
universities and institutions

Lack of financial allocations
for research

Failure to activate

cooperation mechanisms

between the colleges and
various organizations

2021

2023

Failure to organize training
programs for students in
various local and global
institutions

There is no development of
teaching and learning
strategies in the educational
institution according to the
feedback process by
students that helps in
evaluating and developing
that strategy

2021

2023

Failure to prodee the
necessary learning
requirements for students
with special educational
needs in terms of technical
methods and means

2021

2023

There is no publication of
learning outcomes for each
academic program

2021

2023
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