
The lmprovement Plan

lntroduction

Based on the importance of continuous improvement to preserve the educational

process, scientific research and community service, it was necessary to make a plan

to improve the situation of the college with an improvement plan within the

standards of institutional accreditation.

Farst: The tnost lmportant Potnts of ilon+umlknent of the Ehmeirts of lnstitltlonal

Accredltation St ndards:

1. The Fi6t Critcrion3 the Shte€y of the Educational lnstitution'

-tack of infrastructure and scientiftc laboratories.

2. The Se@nd Ctiterion: Govemance and Management'

-There are no decentralized management.

& Tlre Ttrlrd Criterion: Financial and Material Resources'

-Lack of fimncial resources allocated for theoretical research'

{- The Fourth Crtterion: Faculty Members.

-Lack of suitable places for the facuhy members'

5. The Frfth Criterbn: students.

- teck of the ability to supPort the students materially and administratively'

5. Ihe Sixdr Crfterion: Scientific Research.

-Lack of resources of the scientific research.

7.The Seyenth Crfterion: Community Service.

-Lack of research and theses that support comm

8.The Eigftth ctiterion: Curricula.
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-There is no intention for joint action to change the curricula.

Second: the lmprot emefit Plan
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Time PeriodResponsibility
To

Weaknesses Activities Required lmdemertatbn
Procedures

2021 2023The college does not have
studies and proposals for

legislation, laws and
retulatiofls for the

transition to
decentra lization

zo23

I
2023

?02L

I
202t

none

none

There are no contributions
from the college in

actiyating the legislation
that encourages the

transition frofli
centralization to

decentElization in
insthnional perfomance

StakeholdeB do not
participate in the

preparation of l€tislation
and laws related to
community service

202t 2023yesThere are no health
insurance systems

2023

I
20it3

202t

2021
I

yes

yes

The university does not hane

a system of ethical controls
for the use of modem

The financial dan does not
indude suffi cient fi nancial

resources to face potential
risks

2023202tyesThe colle8e ne€ds new
infrastructure

ao23202LyesLack of laboratory
equipment and the existing

ones are outdated
202t 2023yesLack of availability of good

laboratory practice 6LP
20232021

tx)yesUnavailability of allocations
for a large number of

budSet s€ctions
2021

2021

2023

I
2023a

yes

yes

The educational innitutbn
do€s not have a suffici€nt

number of classrooms,
faculty members offi ces,

and laboratories

Lack ofthe college's ability

'tI
E.
}E?
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The first criterion: the Strategy of the Educational lnstitution

From
No.

1 none

z

The second criterion: Govemance and Mana8ement

3

4

5

The third Criterion: Financial and Material Resources

6

7

8

9

10

The fourth critadon:

11

Members
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2021
I I

202t

to provide the researdl
requiremerts for the faculty

members

The college does not have a
unit that determines the

needs of stud€nts and
provides the appropriate
services and programs to

study thos€ needs

yes

202tyesThe college does not have a
unit to support studeflts

with special needs
2021 2023yesThe college does not ha\r€

an or8anizational unit to
follow up on graduates,

follow up on their
emplryment opportunities,

and establish a database
that includes alumni follow-

up
2023yesThere is no organizational

unit in the college that
conducts field studies that

Sive indications of potential
job opportunities

202L 2023yesThe college ne€ds to wo*
on expanding scholarsh ips

by connecting with
reputable intemational

universities

2023

2023

2021
I

202t

Yes

There is no representetion
for students in the hiSher

administration of the
colhge, to benefit from

nions and ideas

Lack of marketable research

and research with praclical

application

their

2021 2023
L I i

yesNot link ng the collete
weBite to international

electronic Journals
202t 2023Kind ofThe mismatch of

postgraduate studies
outputs with the Problems

in the public and private

sectors
20232021

I

yes

The fifth criterion: Students

13

202314

15

202116

t7

yes18

The sixth criterion; Scientific Research

19

20

2t

22 Lack of researdl and
projecls of a collaborative
nature with researchers

o



from intemational
universities and institutiorE
Lack of financial allocations

for research

Failure to activate
coop€ration mechanisms
between the colleges and

various organizations

yes

yes

2021

I
202t

2023

gffiFl
{rlt;']ts

2023

yes

yes

202L

202\

m2l

I
2023

Failure to organize training
programs for students in
various local and global

institutions

There is no development of
teadring and learning

strategies in the educational
institlrtion according to the

feedbad process by
students that helps in

evaluating and developing
that stratety

202t 2023Failure to provide the
necessary leaming

requirements for students
with sp€cial educational

needs in terms of tedlnical
methods and means

yes

202LThere is no publication of
leaming outcomes for each

academic program

yes
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The seventh criterion: C.ommunity Service

24

The eighth criterion: Curricula

2a

29

30 2023


